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Writing Exercise: Using Allegory in Creative Writing 
August 12, 2026 

 

Objective 

To write a short story (approximately 500–1500 words) that functions as a sustained allegory, 

operating on two levels: 

• A compelling surface narrative. 

• A coherent symbolic layer that expresses a clear theme. 

You will read your story aloud at the meeting and explain how you constructed and sustained the 

allegory. 

 

Part I – Preparation (Before Drafting) 

Complete these steps before writing: (Pantsers should at least read through this part) 

1. Define Your Tenor (Hidden Meaning) 

Write a one-sentence thematic statement: 

Example: “Comfort can quietly erode freedom.” 

“Unchecked innovation reshapes humanity.” 

“Grief rewrites identity.” 

Your story must consistently explore this idea. 

2. Design Your Vehicle (Surface Story World) 

Choose a setting that can carry your theme indirectly. Some possibilities: 

• A beekeeping colony 

• A lighthouse on a dangerous coast 

• A competitive cooking academy 

• A failing amusement park 

• A futuristic recycling plant 

• A mountain-climbing expedition 

• A town preparing for an annual festival 

• A spaceship running low on oxygen 

Your setting must sustain symbolic meaning throughout the story—not just in one image. 



Page | 2 
 

3. Map Your Allegorical Logic (Brief Planning Notes) 

Before drafting, jot down: 

• Protagonist represents: 

• Antagonistic force represents: 

• Setting represents: 

• Major conflict represents: 

• Ending outcome suggests: 

Keep this private. It is your blueprint. 

 

Part II – Writing the Story 
Write a fictional short story (500–1500 words) that: 

1. Works fully as a literal narrative. 

2. Sustains a symbolic structure throughout. 

3. Does not explicitly state the moral. 

4. Prioritizes character desire and conflict over message. 

5. Allows readers to infer the deeper meaning. 

Craft Requirements 

Your story must: 

• Include a protagonist with a clear want. 

• Include escalating conflict. 

• Show consequences (not speeches) that reflect the theme. 

• Maintain consistent symbolic logic. 

• Avoid obvious allegorical names (e.g., “Mr. Greed,” “Lady Liberty”). 

• Avoid explicitly stating the theme. 

 

Discussion Component (At the Meeting) 

After reading your story aloud, be prepared to explain: 

1. What is your tenor (hidden theme)? 

2. What is your vehicle (surface story world)? 

3. Where did you consciously sustain symbolic mapping? 

4. Where did you prioritize story over message? 

5. Where might the allegory strain or break? 


